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Presenter
Presentation Notes
The hashtag: #wictrump This is a subject on which people have strong feelings and lots of opinions. Talk 30 minutes, Ruth for 10, should be 45 for questions.



Part 1: State of peril

The predicament of the U.S. press 
after Trump’s election

Presenter
Presentation Notes
As you will see, I break every rule of Power Point: no visuals, no bullet points, just sentences I want to imprint on you. The first 12 are about the fix the press is in after Trump’s election.



Predicament: 1

An economic crisis in the news 
business has led to thinned out 
newsrooms and poor quality 
service, especially at the local level. 

Presenter
Presentation Notes
At the local level is where people form their news habits and learn about the value of having good journalists around.



Predicament: 2 

American journalists are operating 
in a low trust environment for 
almost all institutions, all leaders.

Presenter
Presentation Notes
Which means the newsmakers are likely to be mistrusted. 



Predicament: 3

Trust is the news media itself is at 
historically low levels in the U.S., 
especially (but not only) among 
Republicans.

Presenter
Presentation Notes
Pew Research Center July 2016: “Only about two-in-ten Americans (22%) trust the information they get from local news organizations a lot, whether online or offline. 18% say the same of national organizations.” Gallup September 2016: “Republicans who say they have trust in the media has plummeted to 14% from 32% a year ago. 



Predicament: 4

On the political right, there is an 
organized campaign to discredit 
the mainstream press— and it’s 
working.

Presenter
Presentation Notes
There are three levels to it: At the top, a president who projects resentment at gives haters permission to hate. At the base of the pyramid an army of online activists, trolls and bots. In the middle mediating institutions like Rush Limbaugh, Sean Hannity, Drudge, Breitbart connecting top and bottom.



Presenter
Presentation Notes
When I say it’s working this is part of what I mean. This kind of polling is the most reliable. Among Republicans: 52% had a great deal or fair amount of trust in 1998, down to 14% in 2016. Independents: 55% in 1999 down to 30% in 2016. Picture is complicated because people trust news sources they use heavily, like Congress.



Predicament: 6

One fifth to one third of the voters 
are increasingly “lost” to the 
national press. Theirs is a 
information sphere distinct from 
mainstream journalism.

Presenter
Presentation Notes
These people are also the core Trump supporters, and the voters who could “primary” Republicans in Congress. We know how distinct their media sphere from some great research by Benkler and Zuckerman: there’s a partisan press on left and right but its asymmetrically polarized. The Trump-o-sphere is more detached from the rest of media.



Predicament: 7

Decades ago the press took a 
wrong turn by focusing on the 
“game” of politics and connecting 
to voters through the knowledge 
insiders had about how to win.

Presenter
Presentation Notes
David Broder made a name for himself by talking to more voters than his peers. Mark Halperin made his name by talking to more insiders. The “wrong turn” is somewhere in there. The church of the savvy. “Democratic strategists”… “how will this play with white working class voters?” Max Weber: live off, live for



Predicament: 8

Money, talent, investment, 
prestige, and opportunity in 
journalism are concentrated in 
expensive cities on the coasts.

Presenter
Presentation Notes
While the Trump core that is lost to journalism is of course elsewhere. This is one of the diversity problems. The career path in journalism... If you’re ambitious you don’t stay in Scranton. You try to jump to Philadelphia and then to Washington or New York. No easy fix for this.



Predicament: 9

For journalists the events of 2016 
were a devastating blow, but no 
season of hard reform has followed 
from those events.

Presenter
Presentation Notes
Partly because there wasn’t time. But also: the press isn’t good at that. It wants to reuse its software,. It does not want write a new program for covering politics or connecting with America. I think most people in journalism understood that 2016 was a devastating blow. But that doesn’t mean they knew what to overhaul or reform.




Predicament: 10

For reasons not well understood, 
reality seems to have become a 
weaker constraint in the political 
sphere of Western democracies. 

Presenter
Presentation Notes
Academics don’t have a good handle on this. Why is Putin style propaganda — which aims not to convince you of a lie but to make the search for truth feel exhausting and impossible — on the rise in the West? Why is CNN paying Jeffrey Lord to misinform us and Anderson Cooper correct him? Where is the demand for deliberately false reporting coming from? We don’t know.



Predicament: 11

The power to inform is shifting to 
the tech industry’s platforms, 
which look with indifference on 
“fourth estate” functions that 
journalists were proud to inherit.

Presenter
Presentation Notes
This is such a bigger problem than finding the truth and telling it. The companies that produce news used to control distribution. Now other platforms, especially Facebook, are taking charge of that relationship. Misleading information and deliberately false reporting work just fine as signals for targeting ads to people.



Part 2: A presidency without 
precedent

Trump is different. More different 
than the press was ready for.



Without precedent: 1

Trump’s authoritarian style gains 
traction by trashing the norms of 
democracy. But informal norms of 
democracy are what gave the press 
its settled role in public life. 

Presenter
Presentation Notes
In the US the government can’t tell you what to print. It can’t keep you from publishing. The First Amendment is strong in these areas— and remains strong. But the First Amendment does not force the government to inform the press. Perfect example: White House visitor logs. Obama tried it. But the informal norms held. Trump smashes them.



Without precedent: 2 

Hate speech against journalists has 
become a routine by which Trump 
keeps faith with supporters and 
eludes accountability.

Presenter
Presentation Notes
What is hate speech? Whipping up resentment against a group simply because they are members of that group. This is what Trump does. We’ve had presidents frustrated by the press, resentful of it. We have not had this. By “supporters” I mean that core that is “lost” to the press. 



“supporters” I mean that core that is “lost” to the press. 
Without precedent: 3 

Hard to have a fact-based debate 
when the leader of the free world 
observes no distinction between 
true and false and cannot be 
successfully fact checked.

Presenter
Presentation Notes
Contributing reliable information to a “fact-based debate” is the job of the public service press. But how can you have a fact-based debate when the President literally doesn’t care if what he says is true. He cannot be “successfully” fact checked because he has no shame (one of those informal norms.) Ask Glenn Kessler.



Without precedent: 4 

Many things Trump does are best 
explained via Narcissistic 
Personality Disorder. But by their 
own code (fairness bias) journalists 
are reluctant to talk that way.

Presenter
Presentation Notes
This is an example of what I mean by “without precedent.” Many aspects of Trump’s behavior are inexplicable unless you can call on constructs like Narcissistic Personality Disorder. Example: If you crave media adulation maybe calling the media disgusting creatures, the enemy of the people is not so good. Another example: changing positions in Syria? 



Without precedent: 5 

With Trump in power there is a 
surplus of eventfulness. He keeps 
everyone in a constant state of 
alarm. Too much news! The pace is 
itself a kind of propaganda.

Presenter
Presentation Notes
The pace is itself a kind of propaganda in that exhausts the people who would try to stay informed and alert. It exploits a weakness in the news system in which a flood of daily reports supplants yesterday’s flood of daily reports and no one worries too much about what it adds up to.



Part Three: Performance so far

The response of the press in the 
first 90 days of Trump.

Presenter
Presentation Notes
I have a few general comments and then a kind of report card.



Tricky question…

“Just do our job…” is the nearly 
unanimous sentiment in 
newsrooms about how to respond. 
But what if the job has changed?

Presenter
Presentation Notes
Those are Marty Baron’s words in a speech in Nov. 2016. ‘Will the new administration seize on opportunities to try intimidating us? Will we face obstruction at every turn? If so, what do we do? The answer, I believe, is pretty simple. Just do our job. Do it as it’s supposed to be done.’
 




Tricky problem…

The deep grammar of the 
presidency is being violated daily, 
but the press never had to notice 
such a thing before. Presidents 
from both parties obeyed it. 

Presenter
Presentation Notes
Example: since the Cold War, presidents have had the power to blow up the world. The presidency has responded to this knowledge by trying to project steadiness. Trump doesn’t do that. 



Things the press has been doing 
pretty well: 1

* Beefing up White House coverage with 
more people.
* Defending normal levels of “access.”
* Cultivating anonymous sources in the 
executive branch.
* Digging deeply into the Russia 
connection.

Presenter
Presentation Notes
Beefing up: good. Defending access without asking if access to a fundamentally misleading source is a journalistic gain. Cultivating anonymous sources: effective but risky. Russia connection: probably the most important thing the press has done.



Things the press has been doing 
pretty well: 2

* Depicting palace intrigue and internal 
turmoil.
* Tracking campaign promises vs. the 
reality.
* Reporting on conflicts of interest and 
Trump family business ties.
* Handling Trump’s twitter feed and TV 
watching habits.



Things the press has been doing 
pretty well: 3

* Getting rapidly up to the speed on 
encryption and operational security. 
* Calling lies and falsehoods by their right 
names
* Fighting Trump’s distortions with newly 
feisty PR departments. 
* Appealing to core audiences for financial 
support.

Presenter
Presentation Notes
I should add: there’s been a lot of great journalism.



What the press has not done well: 1

* Conduct an industry-wide post-mortem 
on the debacle of 2016.
* Take steps toward a strategy to address 
the trust puzzle.
* Find a way to portray what is changing 
day-to-day at the agency level.
* Organize and prioritize our attention 
amid a flood of news and controversy.

Presenter
Presentation Notes
I



What the press has not done well: 2

* Figure out what comes after fact-
checking.
* Respond in broader outline to the attack 
on evidence, science, expertise: 
accountability in the most basic sense. 
* Learn how to oppose without becoming 
the opposition party.



What the press has not done well: 3

* Solidarity: Work together to outwit 
threats, prevent divide and conquer. 
* Found new institutions and alliances in 
response to what is a civic emergency.
* Quit Kellyanne Conway.



Part Four: Project 

Why I’m joining forces with De 
Correspondent as it expands from 
The Netherlands to the US

Presenter
Presentation Notes
Founded 2013. Member-supported journalism. The readers who are the hard core fans pay an annual fee. They started with 18,000. Now have 56,000 members paying $63 a year, a budget of $3.5 million, 80& renewal rate 21 full-time correspondent, 75 freelancers, 25 support staff. No ads, no sponsors, no tracking, no targeting, no clickbait. That’s all exciting. But why am I supporting them?



“What if news organizations optimized 
every part of the operation for trust. 
Not for speed, traffic, profits, 
headlines or prizes… but for trust. 
What would that even look like?”

My answer: It would look a lot like De 
Correspondent.

Presenter
Presentation Notes
Here’s what I write about why I am supporting them. They have a strategy for rebuilding trust from the ground up. I don’t have “solutions” to what I described tonight. But now I have somethng I can say I’m doing. This is what I am doing. I’m going to help The Correspondent brings its “optimized for trust” model to American shores.
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Presentation Notes
Now to Ruth Ben-Ghiat
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